FAIRFIELD CITY SCHOOLS BOARD OF EDUCATION 12
SPECIAL MEETING
JANUARY 8, 2024

The Board of Education of the Fairfield City School District in the County of Butler, Ohio, held a
Special Meeting on the 8" of January, 2024 in the Catherine D. Milligan Community room at
Fairfield High School.

The meeting was called to order by the President at 6:26 p.m.

ROLL CALL - Present: Mr. Begley, Ms. Berding-Miller, Mr. Clark, Mrs. Gundrum & Mr.
Napier
Absent: None

Also present: Mr. Smith, Mrs. Lane, Mrs. Hauer, Dr. Rice, Mrs. Aug, Mr. Perry & Mr.
Clemmons
Absent: None

ITEM FOR BOARD DISCUSSION
A. OSBA Board Development Program — Brian Begley

Teri Morgan from the Ohio School Boards Association facilitated a board member training
session that covered the following topics:

Roles and Responsibilities of the Board
Governance

Building Team Leadership

Meeting Management

Communication, Social Media
Strategic Planning

24-10 ADJOURNMENT

MOTION - Moved by Mrs. Berding-Miller to adjourn the meeting.
SECOND - Seconded by Mr. Napier

ROLL CALL — Ayes: Mr. Begley, Ms. Berding-Miller, Mr. Clark, Mrs. Gundrum & Mr. Napier
Nays: None
Motion Carried: 5-0

The meeting was adjourned at 7:57 p.m. by the President, Mr. Begley.
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